Maumelle Forward:

Forward Thinking, Forward Vision, Forward Progress
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April 24, 2012
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INTRODUCTION

NATIONAL TRENDS

REGIONAL CONTEXT

YOUR FUTURE



WHY A STRATEGIC PLAN?

Assess current conditions
Understand future trends
Create a vision for the future

Consider scenarios and implications

Develop an action plan
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PLAN DEVELOPMENT PROCESS

e Public Meeting 1
Community Assessments, Vision

e Community Workshop
Generate Scenarios

e Public Meeting 2
Review Refined Scenarios and Voting

e Public Meeting 3
Plan Elements Review (Land Use, Community Character, Economic
Development, Parks & Recreation, Sustainability, Transportation)

* Plan Adoption
Planning Commission, City Council



UNDERSTANDING NATIONAL TRENDS




“Always remember that the future comes one day
at a time.”




DEMOGRAPHIC CHANGES

'he graying of America

'he rise of the single person households

_hange in the traditional family
_hanges to labor force
[he rise of the “millenials”

s>hift in market preferences for livable
“ommunities



DEMOGRAPHIC CHANGES

78 million baby boomers (1946-1964) will start exiting the workforce.
3y 2042, the US will become a minority-majority country.

n 1960, 5.3% of children were born to unwed mothers. By 2009, that
yumber rose to 40%.

Viarriage rates for 25-34 year olds dropped from 85% in 1965 to 40% in
2010.
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PROJECTIONS ON AGING & HOUSEHOLDS

3y 2030, 1in 5 Americans will be over the age of 65.

'he US birth rate has dropped from 24.1 births per 1000 people in 1950 to
13.8in 2010, and is expected to decline to 13.0 by 2030.

.ife expectancy will increase from 76.0 years in 1993 to 82.6 years in 2050.
3y 2050, the number of Americans over the age of 85 will triple from 5.4 to
19 million.

Viultigenerational housing is increasing.

3y 2025, the number of single person households will equal family
youseholds.

3y 2050, the overwhelming majority of households will be single.
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e must cut our coat according to our cloth, and
pt ourselves to changing circumstances.”



POPULATION: 1990

ECEEMMEND  lookingforaspecificplace?
S changing demographics in your
nekihibarheod, oty or siate:
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ULATION DENSITY
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USEHOLDS: MARRIED WITH KIDS AT HOME



MARRIED WITH KIDS AT HOME: 1990
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MARRIED WITH KIDS AT HOME: 2010




USEHOLDS: LIVING ALONE



LIVING ALONE: 1990

 Prurstity  Married, kirts at hame ol
 Percent Change Marmied, no Kids sthome 3000
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UMELLE PROFILE



ow does Maumelle Compare to State and National Averages?

_ower crime rates

-ewer high school drop-outs, double the rate of bachelor’s degree
sraduates

-ewer individuals (ages 15+) who have never been married, and more
married individuals

-ewer individuals aged 18-24 and 65+

Viore individuals aged 25-54

More Caucasians, fewer minorities

Viore 2-, 3-, and 4- person households; fewer 1- and over 5- person
youseholds

Viore owner-occupied households; fewer renter-occupied households
“ewer household values under $99,999; more household values from
100,000 - $399,999

Viore with household incomes of $75,000+, and fewer with incomes of less
‘han $49,999



ow does Maumelle Compare to State and National Averages?

Of Industry Employment, there were more employees in Manufacturing and
onsiderably fewer in Health Care & Social Assistance

Of Industry Establishments, there were considerably fewer in Retail Trade
and Health Care, and more in Construction and Wholesale Trade

Of Retail Sales, there were considerably more in Food & Beverage and
sporting Goods, and considerably less in General Merchandise and Motor
/ehicles



NERATIONS & THE AGE SHIFT



GENERATION BORN BETWEEN AGE IN 2010

sreatest Generation 1901-1924 Over 85
Silent/Chosen Generation 1925-1945 65-85
3aby Boom Generation 1946-1964 46-64
seneration X 1965-1981 29-45
seneration Y 1982-1995 15-28

seneration Z 1996-today Under 15



1901-1924

Jver 85 years old

NWI, Great Depression, WWII
saved before they purchased
Hard work and sacrifice

srowth in industry

'When You Go Home,
Tell Them Of Us And Say,
For Their Tomorrow,
We gave Our Today".

--John Maxwell Edmonds [1875 - 1958], one of twelve epitaphs for WWI



1925-1945

Jver 65
5rew up during hard economic times

dise of the “traditional family”

Rise of the middle class
Jnderstood the value of saving and money; very loyal to their employer
srew up during the construction of the Interstate Highway System

Parents of Younger Boomers and older Generation X



1946-1964

Vlid 40s to 65

Period of high birth rates; 3.4 to 4.5 million babies born each
ear

Nomen enter the workforce in large numbers

srew up during rapid suburbanization; tended to raise their
own families there

Rise of consumerism, credit cards, and debt

Are today’s CEOs, leaders, and decision-makers /

Dlder Boomers are parents of Gen X; Younger Boomers of Gen Y



1965-1981

30s to Mid-40s

3irth rate plummets (the “Baby Bust”)

'he traditional family starts to change (divorce rates increase).-l'.'""
‘Latch key” kids
Viore ethnically diverse than previous generations

’lace greater importance on personal life and family rather
han finances (seek work-life balance)

‘Politically correct” generation grew up in social changes and
are comfortable embracing change




1982-1995

Viid-teens to 30; “Millennials” or “Echo Boomers”

[rophy kids; raised by young boomers who felt their
“hildren could do no wrong

Raised to be civic-minded and believe it is their duty to do
s00d deeds for race and gender relations, the environment,
aith, and politics (purpose-driven generation)

[ech savvy

-ocus more on PLACE than on the JOB

Nant choices (many were raised through their parents’
“onsumerism)




1995-present

nfants to mid-teens
Declining birth rate

[olerant of other cultures

Children of Generation X, many with overprotective parents

Highly connected, “digital natives” born within an era of mass, mobile
echnology

Are growing up with the weakening of America as a global superpower and
he emergence of China and India as global economic superpowers

How will this generation be defined?
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UNDERSTANTING YOUR FUTURE




you aren’t a city where people want to live,
n you aren’t a city where people want to
ast.”



.and use patterns and transportation choices will change as millions of
1ging Americans realize they can no longer drive.

[here will not be enough workers to take care of the aging population.

Dlder (Boomers) and younger (Y&Z) generations will demand different
ifestyle, housing, and transportation choices.

[he size of homes and lots will get smaller.

[ax base for local governments may be challenged as seniors seek property
ax relief due to their fixed income.



senerations X and Y will be moving into leadership and decision-making
bositions. Their values will begin to shape laws and public policy.

'he 2020s will be the decade when single-person households will surpass
amily households for the first time in American history.

[here will be tension over the next 10 years as generations transform
American attitudes and values. The 2020s will be dramatic in terms of
ultural and political values as the last of the boomers retire.



5eneration Y emphasizes PLACE over the JOB. They tend to locate in areas
hat provide the lifestyle they desire, rather than following employment as
2arlier generations did.

5eneration Y generally prefers more urban, walkable communities.

founger (Y&Z) and older generations (Boomers) will demand different
ifestyle, housing, and transportation choices.



AUMELLE POPULATION PROJECTIONS 2030

M Projections based on
1995-2012 Average
Growth Rates

2030 Projection:
27,718

M Projections based on
2008-2012 Average
Growth Rates

2030 Projection:
24,235




_urrent incorporated area: approximately 7,000 acres
2010 population: 17,163
2010 households: 6,931

>rojected 2030 population: 24,235 - 27,718 (29% - 38% increase)
rojected 2030 new households: 2,851 — 4,256, if household size remains
‘he same (2.48 persons per household)

Nhere will they live?
 Annex land?
* Modify land use patterns?
e Limit new growth?

Nhat housing choices will be available? Will it be marketable in 20307?



= Oinly 650 acres (approximate) of Vacant
Residential land is west of Maumelie
Boulevard







KEY FACTS:

R \

- = Maumelle has approximately
250 acres of public parks
~T = Maumelle has approximately
30 miles of trails
= The majority of public parks are

lacated in dmpfuimhywmr
west of Maumelle Boulevard
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. T"I 600 acres of public parks and open space

= Maumelle has approximately
1180 acres of quasi-public open space
{golf courses, wetlands, etc.)

Hadihma it bl
-

Hudima i |..1I---"."







VIMUNITY SURVEY



POPULATION BY GENERATION
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COMMUNITY SURVEY

What is your age?

250

200

150

100

50

18-25 26-35 36-45 46-55 56-65 65+

GenY Gen Y/Gen X Gen X Baby Boom Baby Boom Silent/Chosen



COMMUNITY SURVEY

How satisfied are you with living in Maumelle?




COMMUNITY SURVEY

What do you like MOST about living in Maumelle?

(word frequency analysis of open-ended responses; source: www.wordle.net)



COMMUNITY SURVEY

6. What do you like LEAST about living in Maumelle?

(word frequency analysis of open-ended responses; source: www.wordle.net)



COMMUNITY SURVEY

What word or phrase best defines “Quality of Life” to you?
(word frequency analysis of open-ended responses; source: www.wordle.net)



COMMUNITY SURVEY

How would you categorize the quality of life in Maumelle?

in Central AR One of the Bestin  Generally Good Has been Below Average Poor No Opinion
Central AR Deteriorating



COMMUNITY SURVEY

low important are the following factors to the quality of life in Maumelle?

E Very Important

& Important

& Somewhat Important

& Not at all Important

& No Opinion




COMMUNITY SURVEY

What is the most critical issue facing Maumelle today?
(word frequency analysis of open-ended responses; source: www.wordle.net)



COMMUNITY SURVEY

Does anyone in your household work outside of Maumelle?
(by age group)

E No

 Yes




COMMUNITY SURVEY

Does anyone in your household work outside of Maumelle?
If YES, then why?

(word frequency analysis of open-ended responses)



COMMUNITY SURVEY

What do you think about the current growth rate in Maumelle?
(by age group)

350

300

250

i No Opinion 200

& Too Fast
i Too Slow @ About Right
# About Right i Too Slow
150
i Too Fast @ No Opinion

100

50

276-35 36-45 46-55 56-65 65+ 10 AC Ar AC ac AL A cE cCc cC e



COMMUNITY SURVEY

{ow strongly would you support or oppose policies regarding growth in
Maumelle?

W Strongly Support
M Support

i Oppose
i Strongly Oppose

4 No Opinion

Policies that restrict srowth Policies that bace srowth in No policies. unlimited erowth




COMMUNITY SURVEY

lich of the following types of developments would you like to see more of
in Maumelle, keep at the same level, or see fewer of?

i More
E Same
u Fewer

& No Opinion




COMMUNITY SURVEY

asently, how satisfied or dissatisfied are you with the following aspects of

Maumelle?
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\dapt to change
“reate an environment that supports innovation and entrepreneurship
Human and capital investments drive community success

Possess strong social capital (encourage and involve youth, retain youth and
ttract families)

-ocus on Quality of Place (attractive to knowledge workers)

_everage regional assets



MAUMELLE FORWARD:

Viust identify the ISSUES before properly identifying SOLUTIONS

(ES to one thing means NO to another (and vice versa!); understand the
“onsequences of decisions

How do you envision Maumelle’s future?



sion without action is a dream. Action without
on is just passing time. Action with vision is
kKing a positive difference.”



NDERSTANDING INVESTMENT PROFILES




topic intro slide



INVESTMENT PROFILE

3ullet
3ullet

3ullet

ces: Ricker Cunningham



COMMUNITY INPUT




P/E/T VOTING EXERCISE

PRESERVE:

The attribute functions well and should remain as-is

The attribute functions, but could be better

TRANSFORM:
The attribute does not function well and needs to be
rethought




VISIONING EXERCISE

| WANT MAUMELLE TO BE...

e THREE to FIVE WORDS to describe the future
e Write on sticker

* Place on banner



PLAN DEVELOPMENT PROCESS

Public Meeting 1
_ommunity Assessments, Vision

Community Workshop
senerate Scenarios

Public Meeting 2
Review Refined Scenarios and Voting

Public Meeting 3
’lan Elements Review (Land Use, Community Character, Economic
Development, Parks & Recreation, Sustainability, Transportation)

’lan Adoption
’lanning Commission, City Council



Maumelle Forward:

Forward Thinking, Forward Vision, Forward Progress

Public Meeting 1
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cent Change 1990-2000: White Population
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cent Change 2000-2010: White Population
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cent Change 1990-2000: Black Population
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cent Change 2000-2010: Black Population
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cent Change 1990-2000: Hispanic Population
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cent Change 2000-2010: Hispanic Population
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cent Change 1990-2000: Asian Population
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cent Change 2000-2010: Asian Population
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Central Arkansas Housing Unit Permit Totals 2001-2011
/\ s Single-Family

/\/ \ /\
\ Multi-Family
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Maumelle Housing Unit Permit Totals 2001-2011

B Single-Family
Multi-Family
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WHAT DO YOU THINK?

[extthemob.com topics:
o Agree/disagree with trend data
e Application to Maumelle
 How does Maumelle want to position itself in the region
* Do we attract entrepreneurs or retain youth?

Do we want to remain a single-family oriented community? What are
the values?

Do we want to attract diversity?

/isual Preference Survey:
* Housing types, commercial types, etc.
e Public spaces, amenities, character
e Density tolerance



