
MAUMELLE CIVIL SERVICE COMMISSION SPECIAL MEETING MINUTES 
DATE: February 3, 2015 

 
 
COMMISSIONERS PRESENT: John Chapman, Chairman 
     Billy Herrington, Secretary 
     Harvey Durham, Commissioner 
     Michael Harrison, Commissioner 

Beau Pederson, Commissioner 
 
OTHERS PRESENT: Police Chief Williams, Fire Chief Ezell, HR staff, City Attorney 
Norris, Fire Department representatives.  
 
Chairman Chapman opened the meeting at 6:00 PM. 
 
Chairman Chapman stated that there had been problems with some written promotional 
testing materials and that he had met with the HR Director and City Attorney on this. A 
change in testing companies, with the Police Department tests changed to provide more 
questions customized to local needs, had not gone well. Chairman Chapman stated that 
no one had passed written testing for Police Sergeant and Lieutenant. Chief Williams 
provided examples of test questions that he said officers should not be required to know 
the answers to. After determining that there were no immediate job vacancies on those 
positions, the Commission discussed remedies. Given that there were no passes of the 
written test, Commission rules do not allow the next phase of testing to occur. By 
consensus, the Commission decided to hold additional written testing this year only if a 
vacancy in the two positions opened. Given that, unless that happens there is no 
promotional list this year.  
 
Chief Williams requested that he and the Police Captains be allowed to create a pool of 
questions for written testing in the future, from which 100 questions would be drawn. The 
Commission wanted to give that idea some thought and requested that Chief Williams 
bring that back before the Commission in an upcoming meeting. Chief Williams was also 
asked to explore possibilities for having tests prepared through other avenues such as 
Criminal Justice departments at area colleges or law enforcement associations and bring 
options to the Commission.  
 
For the Fire Department, written testing for Fire Apparatus Engineer occurred without 
issues. As for the Captain’s test, Chairman Chapman then showed commissioners 
examples of test pages where  certain questions were keyed in such a way as to indicate 
the correct answer and stated that 30 of 100 questions contained those keys. One person 
out of four had passed the test however he had reported to Chief Ezell that he had figured 
out the keying and only passed the test as a result of that and felt guilty about the 
outcome. The Commission discussed options of how to proceed in fairness to both the 
employees who had failed and the employee who had passed. Chief Ezell stated that he 
felt the tests should be voided in their entirety. A firefighter came forward and identified 
himself as the employee that passed the test and agreed that the test results should be 



voided in their entirety. Both he and Chief Ezell spoke about many of the questions being 
inappropriate and irrelevant. Captain Homes also stated that he had observed the study 
time put in by applicants and also questioned the validity of the test questions. 
 
HR Director James suggested that the candidates be allowed to retake a new test but one 
designed to use the same study materials that applicants had already invested a lot of time 
in. Chairman Chapman suggested that HR and Chief Ezell go through the test and point 
out to the testing company the questions they felt were inappropriate so they could be 
eliminated and replaced with appropriate questions. Commissioner Harrison suggested 
that a firm timeline for new testing be established and it was decided that it should not be 
more than two months. Chairman Chapman asked that HR work with candidates to 
determine dates they would not be available for retesting and make every attempt to 
accommodate their pre-existing plans. Director James was asked to bring a proposed 
testing date to the commission at the February 9 meeting. Chairman Chapman then 
moved to declare the January 28 written Captain’s test to be a faulty instrument and thus 
null and void and that retesting of all original applicants would be conducted. 
Commissioner Harrison seconded that motion and it was approved by a 5 – 0 vote.  
 
With no further business, Commissioner Pederson moved to adjourn, seconded by 
Commissioner Harvey. Motion was approved 5 – 0. Meeting adjourned at 7:30 PM. 
 
The next scheduled Commission meeting is at 6:00 PM, Monday, February 9. Fire 
Apparatus Engineer oral examinations will be conducted, as well as any other business 
that may come before the Commission.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


